National Changhua University of Education Guidelines for Full-Time Faculty Engaging in Concurrent Positions at For-Profit Organizations or Groups
1. In response to national technological development, to implement industry-academia cooperation, and to align with the Ministry of Education's policies on the divergence of public service and the relaxation of regulations on faculty concurrent positions, while balancing the teaching and research responsibilities of full-time faculty members, National Changhua University of Education (hereinafter referred to as "NCUE") establishes these guidelines for full-time faculty members engaging in concurrent positions at for-profit organizations or groups (hereinafter referred to as "these Guidelines"). These Guidelines are formulated in accordance with the "Principles for Handling Concurrent Positions of Full-Time Faculty at Public Schools at All Levels," the "Regulations for Handling Concurrent Positions of Teachers Holding Administrative Positions at National Schools at All Levels," and the "Regulations Governing the Concurrent Positions and Technology Investment of Research Personnel.

2. Full-time faculty members at NCUE may hold concurrent positions at for-profit organizations or groups. Faculty members applying for concurrent positions at for-profit organizations or groups must ensure that the work is related to their teaching or research expertise, that their basic teaching hours meet the university's requirements, and that their concurrent positions do not interfere with their primary responsibilities.

3. Concurrent Positions Due to Scientific Research Needs
Full-time faculty members at NCUE may take on the following positions at enterprises, institutions, organizations, or startups as specified in the "Regulations Governing the Concurrent Positions and Technology Investment of Research Personnel," if required by their scientific research activities. The management of such concurrent positions shall comply with the provisions of the said regulations.
1. Founders related to the faculty member's research field who do not actually participate in fundraising or establishment, non-executive scientific advisory committee members, and technical consultants.
2. Faculty members who hold key R&D technologies in startups may concurrently serve as directors of the startup.
Faculty members holding concurrent positions as mentioned above must adhere to the relevant conflict of interest avoidance and information disclosure management mechanisms stipulated in the "Guidelines for Conflict of Interest Avoidance and Information Disclosure in the Utilization of R&D Results at National Changhua University of Education."
4. For faculty members whose concurrent positions primarily involve the execution of regular duties, the total hours of such positions shall not exceed eight hours per week.

5. Faculty members applying to hold concurrent positions at for-profit organizations, groups, or in accordance with the "Regulations Governing the Concurrent Positions and Technology Investment of Research Personnel," must fill out an application form (see attachment) in advance. The application must be reviewed and approved by the first-level meeting of their respective department (institute, center, or equivalent level). Following administrative procedures, the application must be approved by the university before the faculty member can assume the concurrent position. Additionally, a new application must be submitted each academic year.
When applying for a concurrent position according to these guidelines, faculty members must include an explanation of how the concurrent position will affect their primary duties and the benefits it will bring to academic and industrial advancement.

6. Faculty members are not permitted to apply for concurrent positions that are prohibited by the Executive Yuan and the Ministry of Education. If a position is announced as prohibited while a faculty member is already holding it, the faculty member must resign from the position within one month.

[bookmark: _GoBack]7. Compensation for concurrent positions must be processed through NCUE and cannot be directly paid by the organization (institution) to which the faculty member is concurrently appointed. However, if the compensation is paid via electronic transfer and the concurrent organization formally informs NCUE, this restriction does not apply.
Faculty members may receive compensation from a maximum of four concurrent positions at for-profit organizations or groups.

8. When for-profit organizations or groups hire full-time faculty members from NCUE for concurrent positions, they must establish a cooperation contract with NCUE, forming a cooperative relationship and a feedback mechanism with the university.
For concurrent positions in accordance with Section 2.1 of these guidelines, NCUE may agree with the enterprise, institution, or group on the collection of feedback fees, including the proportion and the cap of such fees.
The establishment of cooperation contracts and feedback mechanisms must follow the "Guidelines for Handling Academic Feedback Mechanisms for Full-Time Faculty Concurrent Positions or Secondments" of NCUE, and shall be coordinated by the Office of Research and Development at NCUE.
9. Faculty members who take on concurrent positions at for-profit organizations, groups, or enterprises, institutions, organizations, or startups as specified in the "Regulations Governing the Concurrent Positions and Technology Investment of Research Personnel," without following the provisions of these guidelines, will be referred to the Faculty Review Committee for handling.
10. Faculty members who take on concurrent positions at for-profit organizations, groups, or enterprises, institutions, organizations, or startups as specified in the "Regulations Governing the Concurrent Positions and Technology Investment of Research Personnel," without following the provisions of these guidelines, will be referred to the Faculty Review Committee for handling.
11. These guidelines shall be implemented after being approved by the University Council and sanctioned by the President of the University. The same procedure shall apply for any amendments.

