Regulations for the Establishment and Review of the Performance Evaluation Committee for Full-Time Sports Coaches at National   
Changhua University of Education

[bookmark: _GoBack]Article 1: National Changhua University of Education (hereinafter referred to as "the University") establishes the Regulations for the Establishment and Review of the Performance Evaluation Committee for Full-Time Sports Coaches (hereinafter referred to as "the Evaluation Committee") in accordance with the organizational and review criteria for the performance evaluation of full-time sports coaches at various levels of educational institutions. 

Article 2: For the purpose of conducting the performance evaluation of full-time sports coaches, the University establishes the Performance Evaluation Committee for Full-Time Sports Coaches (hereinafter referred to as "the Committee"), which shall have the following responsibilities:

1. Establishing the operational procedures and timeline for the performance evaluation of sports coaches.
2. Establishing the criteria for the performance evaluation of sports coaches.
3. Evaluating the performance of sports coaches in training, coaching, specialized sports promotion, and service delivery.
4. Reviewing other matters related to the evaluation of sports coaches.

Article 3: The Committee shall consist of eleven members, with the Vice President serving as the Chairperson and also as the convener. The members shall include:
1. Dean of the College of Social Sciences and Physical Education,
2. Director of the Department of Sports Science,
3. Director of the Sports Affairs Office,
4. Director of the Personnel Office.

Additionally, there shall be six elected members, including:
1. Four faculty representatives from relevant departments in sports, chosen from the Department of Sports Science and the Institute of Sports Health,
2. Two representatives from the community.

At least one-third of the Committee members shall be of either gender.

The four faculty representatives from relevant departments in sports shall be elected by the faculty of the Department of Sports Science and the Institute of Sports Health. The two community representatives shall be recommended by the Director of the Department of Sports Science.

Committee members serve a term of three years and may be reappointed. In the event of resignation or vacancy during the term, replacements shall be appointed for the remainder of the term.

Article 4: In the event that the Chairperson is unable to preside over a meeting due to reasons, they shall designate another member to act as Chairperson.

Article 5: For the Committee to convene a meeting, at least half (inclusive) of all members must be present. Resolutions shall require the agreement of at least half (inclusive) of the attending members. However, resolutions related to the performance evaluation of sports coaches shall require the presence of at least two-thirds of the members and the agreement of at least half (inclusive) of the attending members.

Members of the Committee must attend meetings in person and may not delegate their attendance to others. Committee members who should recuse themselves must not be counted in the attendance or decision-making process.

Article 6: During the review process, the Committee may invite the person being evaluated, relevant personnel, or representatives appointed by the service unit of the person being evaluated to attend and provide explanations.
When it is necessary to conduct an on-site assessment of a performance evaluation case, the Committee may, through a decision of the Committee, designate a representative member to do so and report during the meeting

Article 7: The recusal of Committee members shall be governed by the provisions of the Administrative Procedure Act.

During the performance evaluation process, Committee members, unless decided by the Committee, shall not have any contact with the person being evaluated, representatives acting on their behalf, or stakeholders beyond the procedural requirements.
The Committee shall strictly maintain confidentiality regarding the evaluation process and individual opinions of the members.

Article 8: Every sports coach shall undergo a performance evaluation after serving three academic years (excluding any additional evaluations). For coaches transferred to this university, their service period from the previous institution shall be combined and evaluated here. For those who transfer out, the evaluation shall be conducted by their new institution.

Sports coaches who are overseas for further studies, on temporary assignment, on leave without pay, pregnant, have miscarriages, have children under the age of three, on extended sick leave, on leave exceeding six months, or encounter other major incidents may, before their performance evaluation, provide proof of circumstances. After review by the Committee and approval by the President, their evaluation may be postponed. From the year following their return to school, their service years before and after the evaluation will be combined and processed according to these regulations.

Article 9: The performance evaluation of sports coaches includes three categories:
1. Training and coaching performance, accounting for 65%.
2. Specialized sports promotion performance, accounting for 20%.
3. Annual assessment, accounting for 15%.
The passing score for the performance evaluation is 60 points. Coaches who do not pass the evaluation will not be rehired.

The performance evaluation form shall be separately drafted by the Committee and implemented upon approval by the President.

The score for training and coaching performance is based on the coach's training or coaching of athletes who have won awards in official international or domestic competitions, and proof documents must be provided.

Article 10: The scoring of coaching training or coaching performance shall be calculated according to the following methods:
1. For team sports of the same type, the performance of the same team or for individual sports of the same athlete, the highest score obtained during the coaching evaluation period shall be used as the basis for scoring.

2. For individual sports of the same athlete who participates in both individual and team events and wins awards, only one event shall be selected for scoring.

3. For different athletes in the same individual sports category, scores based on the criteria in the first item shall be accumulated.

4. For team sports categories, scores shall be calculated by multiplying the individual sports event score criteria by one to three times.

5. The scoring criteria shall be based on competition level, sports category, number of participants, and ranking achieved.

Scoring items that do not match the coaching specialty items shall not be considered for scoring.

Article 11: Sports coaches who are due for performance evaluation in the current academic year must submit relevant materials for the three-year evaluation period to their employing unit by the end of March each year for score verification. After verification, each employing unit shall submit the performance evaluation form along with the relevant supporting documents to the Committee for assessment by the end of May each year. Failure to submit these materials will be considered as not passing the evaluation.

Article 12: These regulations shall be implemented after being approved by the Administrative Meeting and the University Affairs Meeting, and subsequently sanctioned by the President. The same procedure applies to any amendments.




